Evaluation Plan
The evaluation plan will be applied to each phase of the ABSS project and will focus on several factors: Financial, Technical, Schedule, and Personnel.
· Financial

· Ensuring our tasks and sub-tasks are following our financial plan for each section

· Technical

· Ensuring the completion of physical products in terms of hardware, software, documentation for each section

· Schedule

· Ensuring our schedule for tasks and subtasks will be met for each section

· Personnel

· Ensuring we have the proper personnel working on the correct task and sub-task for each section

The evaluation plan will be implemented during the entire life oft he project with weekly reports on the progress of the above factors.  This ensures that the Project Manager will be well informed in the progress and setbacks of the project as a whole and will be able to implement intelligent decisions regarding change. 
Each Phase is broken into milestones, which are broken down to tasks and sub-tasks as defined in the Work Breakdown Structure.  To complete a milestone, all tasks and sub-tasks will be completed.  Unit and acceptance tests will be conducted as well as documentation produced before the milestone is finished.
