
Commo Neo Timeline

Task Starting Date Completion Date

Identify components for prototype Sept. 8, 2005 Sept. 15, 2005

Research cost and availability of prototype 
components

Sept. 15, 2005 Sept. 22, 2005

Determine what software capabilities must 
be developed for prototype to be successful

Sept. 15, 2005 Sept. 29, 2005

Develop interfaces for interaction between 
software modules

Sept. 22, 2005 Oct. 6, 2005

Obtain prototype components Sept. 22, 2005 Oct. 6, 2005

Task team members to specific modules for 
development

Sept. 29, 2005 Oct. 6, 2005

Research Bluetooth specifications and hard-
ware component documentation

Oct. 6, 2005 Oct. 20, 2005

Develop software modules Oct. 13, 2005 Nov. 3, 2005

Test software modules Oct. 27, 2005 Nov. 10, 2005

Integrate software with hardware and test Nov. 10, 2005 Nov. 22, 2005

Product user manuals Nov. 8, 2005 Nov. 29, 2005

Product web page Nov. 15, 2005 Dec. 6, 2005

Product prototype Sept. 22, 2005 Dec. 15, 2005

Production development specifications Sept. 22, 2005 Dec. 15, 2005


