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Phase 0

No hard resources needed.

Phase 1  Proof of Concept

	Description
	Quantity
	Notes
	Cost

	Dell Servers
	4
	Web and Database Servers
	$11,632

	Dell Workstations
	5
	Dedicated workstations
	$6,990

	MySQL
	--
	
	$0

	Plug-in Modules (PHP)
	--
	
	$0

	Website

	1
	
	$0

	Total Cost:
	$18,622

	40% Overhead:
	$7,449

	Total Phase 1 Resource Cost:
	$26,071


We will be purchasing four Dell Servers to act as our web and database servers in this phase.  We will have a dedicated server for each as well as a backup.  We will also be purchasing five Dell Workstations to be our dedicated computers during this phase.  For our database we will be using MySQL.  The website plug-ins developed in this phase will be designed in PHP.  We will also have a website for development and testing of our plug-ins.  Office space and any additional workstations will be provided by Old Dominion University, and therefore a 40% overhead is added to all costs. 
Phase 2  Critical Design

	Description
	Quantity
	Notes
	Cost

	RSA Authentication Manager Server License
	4
	
	$12,000

	Dell Servers
	4
	Auth. Manager Servers
	$11,632

	Dell Workstations
	4
	For Additional Personnel
	$5,592

	RSA Training
	--
	
	$1,600

	Visual Studio Professional 2005
	2
	For Development
	$1,338

	RSA Tokens
	10
	For Initial Testing
	$500

	Total Cost:
	$32,622

	40 % Overhead:
	$13,065

	Total Phase 2 Resource Cost:
	$45,687


For Phase 2 we will be purchasing four additional Dell Servers to run the RSA Authentication Manager.  We will also need to purchase licenses for the Authentication Manager, and complete RSA training.  We will need four Dell Workstations to be dedicated computers for the new employees hired in this phase.   We will purchase 2 copies of Visual Studio Professional 2005 for use by our Software Engineer and QA Manager in developing our software.  We will purchase 10 RSA tokens to be used in testing our systems.  Office space and any additional equipment will be provided by Old Dominion University, and therefore a 40% overhead is added to all costs.
Phase 3  Production and Out Years
	Description
	Quantity
	Notes
	Cost

	Secure Server Hosting
	--
	Co-Location and Access Costs
	$48,000

	Dell Workstations
	9
	For new employees
	$12,582

	Dell Servers
	2
	RAID servers
	$5,816

	Total Cost:
	$66,398

	40% Overhead
	$26,560

	Total Phase 3 Resource Cost:
	$92,958



In Phase 3 our major resource expenditure will be secure server hosting, this covers the cost of hosting our authentication servers in different locations throughout the world.  We will be purchasing 9 Dell Workstations for new employees.  We will purchase 2 Dell Servers to act as RAID servers.  A 40% overhead is added to all costs to cover additional expenses.  
Total Resource Cost of Project: $164,716 (includes overhead)
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