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Purpose

This document defines the staffing requirements per phase.  This document describes the staff that will be needed and what that staff will be needed to do.  A detailed list of all tasks per team member is available in the Appendix.

Salaries used in the budget plan were obtained by taking the 25th percentile for each job description as reported at http://www.salary.com for the Virginia Beach zip code of 23456.

Phase 0

During this phase, the product team will consist of five seniors in the Computer Science department at Old Dominion University.  The students will also seek outside sources as needed to assist in the research and idea development.  These consultants and the students will not be paid for their work.
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Documentation Specialist

The responsibilities include creating and maintaining documents required to fulfill deliverable requirements during development.

Financial Director

The responsibilities include receiving funding, creating the budget, and determining the product cost.  The financial director is responsible for the financial and funding plans.
Hardware Manager

The responsibilities include identifying the hardware needed for the CertAnon service, estimating costs, and determining the best methods for developing or attaining the components.

Marketing Director 

The responsibilities include determining the target market and supporting the marketing aspects of the project.  The marketing director will determine the overall marketing plan.

Project Manager 

Responsibilities:  The responsibilities include making sure that all tasks are assigned and are performed with high quality.  The project manager must also resolve difference between team members and facilitate team member communications.  The project manager also must develop the WBS, assign resources, prioritize tasks, and define task dependencies.

Risk Director

The responsibilities include managing the project risks.  The risk director must determining what risks exists in the project, evaluate the severity and probability of the risk, and attempt to mitigate the risks.

Software Manager

The responsibilities include identifying the software needed for the CertAnon service, estimating costs, and determining the best methods for developing or attaining the components.

Web Developer

The responsibilities include creating the team and product websites, as well as managing additional web developers in future phases.

Phase 1  Proof of Concept

In this phase a lab prototype will be developed and the SBIR Phase 2 proposal will be developed.  Success will be measured by the successful completion of those two deliverables.

The following staff will be needed in Phase 1 of this project:
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Documentation Specialist

The responsibilities include creating and maintaining documents required to fulfill deliverable requirements during development.

Financial Director

The responsibilities include receiving funding, creating the budget, and determining the product cost.  The financial director is responsible for the financial and funding plans.
Hardware Manager

The responsibilities include identifying the hardware needed for the CertAnon service, estimating costs, and determining the best methods for developing or attaining the components.

Marketing Director 

The responsibilities include determining the target market and supporting the marketing aspects of the project.  The marketing director will determine the overall marketing plan.

Project Manager 

Responsibilities:  The responsibilities include making sure that all tasks are assigned and are performed with high quality.  The project manager must also resolve difference between team members and facilitate team member communications.  The project manager also must develop the WBS, assign resources, prioritize tasks, and define task dependencies.

Risk Director

The responsibilities include managing the project risks.  The risk director must determining what risks exists in the project, evaluate the severity and probability of the risk, and attempt to mitigate the risks.

Software Manager

The responsibilities include identifying the software needed for the CertAnon service, estimating costs, and determining the best methods for developing or attaining the components.

Web Developer

The responsibilities include creating the team and product websites, as well as managing additional web developers in future phases.
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Phase 2  Critical Design
In this phase, the actual prototype of the product will be developed.

The following staff will be needed in Phase 2 of this project:

[image: image6.png]Project Manager

[pocumentation| Marketing Procurement Financial
‘Specialist Director Manager Director
T
Sass
[Representatve ()
HR Manager
[ il

Software Hardware, [Customer Sence)

Manager Manager [Representatve (5)
Software Web Database
Engineer QA Manager Developer Administrator





Documentation Specialist

The responsibilities include creating and maintaining documents required to fulfill deliverable requirements during development.

Financial Director

The responsibilities include receiving funding, creating the budget, and determining the product cost.  The financial director is responsible for the financial and funding plans.
Hardware Manager

The responsibilities include identifying the hardware needed for the CertAnon service, estimating costs, and determining the best methods for developing or attaining the components.

HR Manager 

The responsibilities include hiring personnel and handling employee benefits plans.

Marketing Director 

The responsibilities include determining the target market and supporting the marketing aspects of the project.  The marketing director will determine the overall marketing plan.

Project Manager 

Responsibilities:  The responsibilities include making sure that all tasks are assigned and are performed with high quality.  The project manager must also resolve difference between team members and facilitate team member communications.  The project manager also must develop the WBS, assign resources, prioritize tasks, and define task dependencies.

QA Engineer

The responsibilities include testing all software and processes.
Risk Director

The responsibilities include managing the project risks.  The risk director must determining what risks exists in the project, evaluate the severity and probability of the risk, and attempt to mitigate the risks.

Software Engineer 1

The responsibilities include developing additional plug-in modules for partner websites, writing encryption key exchange process for the website, and designing a web storefront for token sales.

Software Manager

The responsibilities include identifying the software needed for the CertAnon service, estimating costs, and determining the best methods for developing or attaining the components.

Technical Director

The responsibilities include determining the technical requirements and managing the technical staff.  The technical director must determine how issues will be solved from a technical perspective and will work with the Hardware and Software Managers to coordinate these solutions.

Web Developer

The responsibilities include creating the team and product websites, as well as managing additional web developers in future phases.
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Documentation Specialist Student 1 30          15 $          452 $           

Financial Director Student 1 24          15 $          362 $           

Hardware Manager Student 1 92          15 $          1,377 $        

Project Manager Student 1 64          15 $          960 $           

Risk Director Student 1 52          15 $          785 $           

Software Manager Student 1 500        15 $          7,497 $        

Web Developer Student 1 486        15 $          7,292 $        

Total Cost 18,723 $      

40% Overhead 7,489 $        

Total Phase 1 Staffing Budget 26,212 $      


Phase 3   Production and Out Years 

The phase is the main rollout of the product.  In this phase, the authentication servers and the website are brought online and actual production begins.  The marketing campaign also begins in this phase.

The following staff will be needed in Phase 3 of this project:
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Customer Service Reps Staff 5 2,080     30,400 $    152,000 $    

Documentation Specialist Staff 1 440        36,600 $    7,742 $        

Financial Director Staff 1 278        140,500 $  18,778 $      

Hardware Manager Staff 1 200        40,600 $    3,899 $        

HR Manager Staff 1 528        61,100 $    15,510 $      

Marketing Director Staff 1 1,161     99,900 $    55,763 $      

Project Manager Staff 1 1,391     59,600 $    39,866 $      

QA Engineer Staff 1 350        43,000 $    7,233 $        

Sales Representative Staff 3 2,080     40,488 $    121,464 $    

Software Engineer 1 Staff 1 320        45,900 $    7,062 $        

Software Manager Staff 1 345        87,000 $    14,443 $      

Technical Director Staff 1 1,280     104,400 $  64,268 $      

Web Developer Staff 1 320        58,300 $    8,969 $        

Total Cost 516,997 $    

40% Overhead 206,799 $    

Total Phase 3 Staffing Budget 723,796 $    


Customer Service Representatives (5)

The responsibilities include customer care.

Database Administrator

The responsibilities include developing, implementing, and maintaining company databases so as to ensure their security and integrity. Implements data models and database designs, data access and table maintenance codes; resolves database performance issues, database capacity issues, replication, and performs database backups.

Documentation Specialist

The responsibilities include creating and maintaining documents required to fulfill deliverable requirements during development.

Financial Director

The responsibilities include receiving funding, creating the budget, and determining the product cost.  The financial director is responsible for the financial and funding plans.
Hardware Manager

The responsibilities include identifying the hardware needed for the CertAnon service, estimating costs, and determining the best methods for developing or attaining the components.

HR Manager 

The responsibilities include hiring personnel and handling employee benefits plans.

Marketing Director 

The responsibilities include determining the target market and supporting the marketing aspects of the project.  The marketing director will manage the advertising campaigns and determine the overall marketing plan.

Procurement Manager 

The responsibilities include creating all contract RFP’s and handling vendor negotiations.

Project Manager 

Responsibilities:  The responsibilities include making sure that all tasks are assigned and are performed with high quality.  The project manager must also resolve difference between team members and facilitate team member communications.  The project manager also must develop the WBS, assign resources, prioritize tasks, and define task dependencies.

QA Engineer

The responsibilities include testing all software and processes.
Sales Representatives (3)
The responsibilities include developing and cultivating partner site relationships to spread the availability of the CertAnon service and tokens.

Software Engineer 1

The responsibilities include developing additional plug-in modules for partner websites, writing encryption key exchange process for the website, and designing a web storefront for token sales.

Software Manager

The responsibilities include identifying the software needed for the CertAnon service, estimating costs, and determining the best methods for developing or attaining the components.

Technical Director

The responsibilities include determining the technical requirements and managing the technical staff.  The technical director must determine how issues will be solved from a technical perspective and will work with the Hardware and Software Managers to coordinate these solutions.

Web Developer

The responsibilities include creating the team and product websites, as well as managing additional web developers in future phases.
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Documentation Specialist Staff 1 552        18 $          9,713 $        

Financial Director Staff 1 94          68 $          6,372 $        

Hardware Manager Staff 1 200        20 $          3,901 $        

HR Manager Staff 1 172        29 $          5,053 $        

Project Manager Staff 1 136        29 $          3,883 $        

QA Engineer Staff 1 774        21 $          16,009 $      

Risk Director Staff 1 8           18 $          140 $           

Software Engineer 1 Staff 1 440        22 $          9,718 $        

Software Manager Staff 1 334        42 $          13,961 $      

Technical Director Staff 1 136        50 $          6,835 $        

Web Developer Staff 1 790        28 $          22,143 $      

Total Cost 97,728 $      

40% Overhead 39,091 $      

Total Phase 2 Staffing Budget 136,819 $    
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