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General Manager:
General Manager is a professional who assigns the project to 

project manager.  General Manager makes contracts with businesses.  General Manager chooses the right project manager to reassign the project.  
Project Manager:
Project manager plans and executes the project.  Project manager 

organizes the team to complete the project.  Project manager knows each member and each member’s knowledge.  Project manager has a great communication and management skills.  Project manager identifies risks and reduce risks.  A great project manager makes a great project.
Software Developer:  Software developer designs, creates, tests, debugs, and updates 

software.  Software developer writes partial or complete code using programming languages such as C, C++, and cSharp.  Software developer has good programming background. 
Web Developer:  
Web developer is responsible for the web site.  Web developer 

creates and maintains the web site.  Web developer tests the web site to make sure all links are valid.  Web developer uses web tools and programs to create the web site.  
Technical Writer:
Technical writer creates documents for software and hardware.  Technical writer is responsible for creating, editing, writing, and organizing technical papers.  A user manual is a part of technical writer’s work.  Technical writer understands the customer and has good knowledge of technology.
Technical Staffs:
Technical staffs deal with customers.  Technical staffs are 

responsible for answering customers’ questions.  Technical staffs understand the product and have excellent communications. Technical staffs answer customers via email, phone, and in person.   
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