	
	
	
	
	
	

	
	
	
	
	
	

	Phase 1
	
	
	
	
	

	Time
	15 Weeks
	
	
	
	

	Funding
	$100,000
	
	
	
	

	
	
	
	
	
	

	
	Total #
	# of hours
	hourly wage
	cost
	

	Employees
	
	
	
	
	

	Project Manager
	1
	200
	$40
	$8,000
	

	Hardware Developer
	3
	300
	$25
	$22,500
	

	Software Developer
	3
	300
	$25
	$22,500
	

	Total for Employees
	
	
	
	$53,000
	

	
	
	
	
	
	

	Consultants
	
	
	
	
	

	Educational Consultant
	1
	80
	$100
	$8,000
	

	Technical Consultant
	1
	160
	$100
	$16,000
	

	Total for Consultants
	
	
	
	$24,000
	

	
	
	
	
	
	

	Total Employees
	
	
	
	$53,000
	

	Total Overhead (40%)
	
	
	
	$21,200
	

	
	
	
	
	
	

	Employees
	
	
	
	$53,000
	

	Consultants
	
	
	
	$24,000
	

	Overhead
	
	
	
	$21,200
	

	Total
	
	
	
	$98,200
	

	
	
	
	
	
	

	
	
	
	
	
	

	Phase 2
	
	
	
	
	

	Time
	2 Years
	
	
	
	

	Funding
	$750,000
	
	
	
	

	
	
	
	
	
	

	
	Total #
	# of hours
	hourly wage
	cost
	

	Employees
	
	
	
	
	

	Project Manager
	1
	3000
	$40
	$120,000
	

	Software Developers
	3
	2000
	$25
	$150,000
	

	Hardware Developers
	2
	2000
	$25
	$100,000
	

	Web Developer
	1
	1500
	$25
	$37,500
	

	Testing Programmers
	4
	500
	$25
	$50,000
	

	Technical Writer
	1
	500
	$25
	$12,500
	

	Technical Staff
	2
	150
	$25
	$7,500
	

	Total for Employees
	
	
	
	$477,500
	

	
	
	
	
	
	

	Consultants
	
	
	
	
	

	Educational Consultant
	1
	360
	$100
	$36,000
	

	Technical Consultant
	1
	180
	$100
	$18,000
	

	Total for Consultants
	
	
	
	$54,000
	

	
	
	
	
	
	

	Software
	
	
	
	
	

	Flash
	2
	500
	
	$1,000
	

	Microsoft Visual C# .NET
	7
	109
	
	$763
	

	Photoshop CS
	3
	
	
	$1,947
	

	Microsoft Office
	9
	
	
	$630
	

	Total for Software
	
	
	
	$4,340
	

	
	
	
	
	
	

	Hardware
	
	
	
	
	

	Development Server
	1
	
	
	$6,000
	

	Desktops
	9
	
	
	$10,800
	

	Whiteboard
	3
	
	
	$6,000
	

	Microphone
	3
	
	
	$300
	

	Total for Hardware
	
	
	
	$23,100
	

	
	
	
	
	
	

	Total Employees
	
	
	
	$477,500
	

	Overhead (40%)
	
	
	
	$191,000
	

	
	
	
	
	
	

	Employees
	
	
	
	$477,500
	

	Consultants
	
	
	
	$54,000
	

	Software
	
	
	
	$4,340
	

	Hardware
	
	
	
	$23,100
	

	Overhead
	
	
	
	$191,000
	

	Total
	
	
	
	$749,940
	

	
	
	
	
	
	

	
	
	
	
	
	

	Phase 3
	
	
	
	
	

	Time
	Continual
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Total #
	# of hours
	hourly wage
	cost
	

	Employees
	
	
	
	
	

	General Manager
	1
	2000
	$40
	$80,000
	

	Software Developers
	1
	1000
	$25
	$25,000
	

	Web Programmer
	1
	1000
	$25
	$25,000
	

	Tech Support
	2
	2000
	$20
	$80,000
	

	Account Representative
	1
	2000
	$15
	$30,000
	

	Total for Employees
	
	
	
	$240,000
	

	
	
	
	
	
	

	Outside Staff
	
	
	
	
	

	Contract Attorney
	1
	40
	$150
	$6,000
	

	Patent Attorney
	1
	100
	$150
	$15,000
	

	Accountant
	1
	500
	$20 
	$10,000
	

	Total for Outside Staff
	
	
	
	$31,000
	

	
	
	
	
	
	

	Total Employees
	
	
	
	$240,000
	

	Overhead (40%)
	
	
	
	$96,000
	

	
	
	
	
	
	

	Employees
	
	
	
	$240,000
	

	Consultants
	
	
	
	$31,000
	

	Overhead
	
	
	
	$96,000
	

	Total
	
	
	
	$367,000
	


