“Evaluation Plan”

The group will conduct evaluations for each phase of the Parking Payment Solution development, which will entail a list of deliverables necessary at the conclusion of each phase. Our progress will be updated and documented according to technical issues and risks that may arise.  We will evaluate our budget and make every effort to maintain it because of the tremendous impact it has on our overall success. In addition to this, we plan to keep a record of the impact it may have on our customers in respect to its cohesive operation with the systems already implemented. 

Our evaluations will be implemented in the following sequence:  

· Phase Zero will be a success when we have obtained a SBIR grant.

· Phase One will be a success when the prototype is completely functional and has passed all testing.

· Phase Two will be a success when we have an actual working model being used at ODU.

· Phase Three will be a success when the product reaches its maximum production ability and both our company and customer has returned on investments as well.

“Plan of Action”

Program Design Reviews

· Assesses the project ending each phase

Technical Testing

Evaluate the direction taken in design, development, and testing of the project as             follows:
·  Prototype testing
· Integration testing 
· Web interface testing
Quality Testing/Reviews

· Evaluate processes used by team members to complete tasks

· Evaluate deliverables for entirety at the completion of each phase

· Assess risks as they come about

Periodical Reporting

· Used for maintaining communication, progress, and analysis of goals and current work load

