Project Manager / Web Master – Patrick Hines.  Overall management responsibility for the PPS is assigned to a Project Manager who is responsible for planning and coordination of the day-to-day aspects of the program.  He is responsible for making sure the tasks are evenly distributed and that each of the team members is playing a vital role in the main project goal.   His principal assistants are:
        Financial Specialist – Josh Platon .  The FS works in coordination with the rest of the team to devise a specific and schedule based budget plan, that will be reviewed by each of the team members and approved by both the PM and the customer.  Areas of research include determining the amount of profit that ODU Parking Services would gain from the system by looking at paper costs, staff costs, etc and analyzing the budget constraints with each milestone.
        Networking Specialist  – Marco Carrion.  The NS is responsible for making sure the team understands all the aspects of the networking technology involved in interfacing our database with Banner.  Areas of research include determining the best server to use, and network connection requirements for the application to run.  
        Software Specialist – Richard Medina. The  SS is responsible for making sure team understands all the aspects of the software technology involved to design the PPS.  Areas of research include determining the best programming language to use, an appropriate tool for the GUI, program control flow, and test plans.
        Marketing Specialist – Shawn Melton.  The MS is responsible for developing a marketing plan that includes the specification of an initial target market.  The MS is responsible for the development of an in-depth plan on how to advertise and sell the PPS program to the specified target market.  Areas of research include discussing with the customer each milestone and finding out their specific needs, showing how each aspect of the current process will be improved to the customer, and determining other potential customers who may be in need of a PPS.
        Research/Documentation - Marcus Still The WM is responsible for the creation and maintenance of a product website which will include the display of all relevant documents and presentations. The WM will update the website on a weekly basis as new documents and milestones are reached.  The WM is also responsible for the documentation of each meeting in which an overview of tasks assigned is given.

