EVALUATION PLAN:  

· Project Plan Proposal

· Define Problem

· Initial Research

· Define Solution Characteristics

· Website Updates

· Coding of website is finished.

· Spell check and error check everything

· Feasibility Presentation

· Complete Research

· Finalize analyst of defined initial market

· Define resources

· Complete Functional Diagrams

· Website Updates 2

· Update site to include Analysis of Risk and market

· Include the Budget and Schedule for product

· Identify necessary resources

· Make sure coding of website works on screen and all text is readable

· Milestone Presentation

· Complete Market and Risk Analyst

· Apply to the SBIR agency that is most appropriately

· Complete schedule

· Finalize WBS

· SBIR SUBMISSION

· Complete all sections of SBIR

· Complete all relevant research on the appropriate SBIR agency

· Finalize job titles and relevant information 

· Website Finalized

· Complete all changes and modifications

· Update all relevant information 

· Place all relevant items on the site concerning MMS

· Final Presentation

· Finish all refinements

· Cost evaluation

· Marketing plan

· Evaluation plan

· Prototype plan

· Schedule

· WBS

· Risk Analysis

· Finish all slides for presentation

· Product User Manual Deliverable

· Obtain necessary supplies

· Finish all instructions for guide

· Finish all installations information for guide

· Budget WhitePaper Deliverable

· Development and Finish Budget

· Obtain necessary information

· Add or modify resources if needed

· Functional XML Deliverable

· Complete a Running version of the XML system

· Finish coding in XML

· Finish all Testing

· Button Integration Deliverable

· Put files into the Button Memory and take it out of the Button Memory.

· Make sure the data gets into the button properly

· Make sure all data is read out from the button properly

· Functional GUI Deliverable

· Workable GUI.

· Make sure that the GUI can run searches

· Have the GUI interactive with the user

· Database Deliverable

· Workable Database

· Display Database and its info

· Able to run through all elements of the database

· Prototype Deliverable

· All Systems are completed and thoroughly tested

· Functional GUI

· Workable Database 

· Button Integration

· Functional XML

· Finalize specs of it

· Website Complete

· Complete all changes and modifications

· Update all relevant information

· Place all relevant items on the site concerning MMS

· Put the site online and hosted

· Demonstrate MMD Prototype Deliverable  

· Show the prototype and test run it

· Run the prototype 

· Check to see for errors

· Debug if necessary

· XML Deliverable 

· Show XML system

· Make sure it works as prescribed

· It shall be complete and works efficiently

· File Deliverable

· Demonstration File Comparison and Encryption

· Make sure the Encryption is tight

· Encrypt and compress file properly

· Compress the existing XML

· Make sure the comparison part works

· Button Integration Deliverable

· Inputting file into Button Memory and taking the file out of Button Memory

· Make sure that the files are able to be read out of the Button Memory

· Make sure that files can be inputted into the Button Memory

· Network Deliverable

· Workable Network

· Make sure the networks runs without error

· Able to communicate with it

· Validation Deliverable

· Validation

· Make sure everything is validated properly

· Checks for invalid openings

· EMR Integration Deliverable

· Integration between MMS with EMR.

· Communication with existing EMR

· Able to integrate thoroughly without error

· Functional GUI Deliverable

· Workable GUI

· Update all necessary changes from Phase I

· Make sure it runs and search efficiently.

· Database Deliverable

· Workable Database

· Display Database and its info

· Able to run through all elements of the database

· Update Deliverable

· Update

· Make sure all everything can be updatable

· Make sure it will run

· Software Deliverable

· Software Package

· Everything must be finalized

· Make sure everything in the package is complete

· The package is able to run without errors

· Finalized Documentation Deliverable

· Documentation

· All documentation is accounted for and complete

· Give all necessary instructions and other helpful tech information

· Website Support Deliverable

· Website

· Must have FAQ tutorial information

· Must have a link to message tech support

· Must have LivePerson for live help

· Create a Message Board for our product

· Finalized Contract Deliverable

· Contracts

· Make sure to finalize contracts

· Finalize agreements with Medical Groups and Regional Hospital Organizations after negotiations

· Finalized Test Group Contract Deliverable

· Screen for appropriate types

· Finalize contracts with patients

· Finalized Purchasing Contract Deliverable

· Finalize all contracts

· Jewelry Encasement Manufacturer

· Memory Supplier

· Receive required MMD deliverable

· Have MMD for market

· Finalize the MMD

· Make sure it works without errors

· All production from suppliers ship it 

· Installation Demonstration Deliverable

· Product Installation Complete

· Installation of hardware/software to medical facilities is finished

· Distribute MMD to patients test group

· Install software validation server

· Test report, software Version I- Deliverable

· Test Report Complete

· Survey participants

· Analyze Data

· Refinement of hardware and software

· Expansion to Test Market analyst

· Test report and Software Version II – Deliverable

· Test Report Complete

· Survey participants again

· Analyze current Data

· Refinement of hardware and software to stop continual problems

· Analyst that determine expansion of Test Market

· Test report and Software Version II – Deliverable

· Test Report Complete

· Survey participants again

· Analyze current Data

· Refinement of hardware and software to stop continual problems

· Analyst that determine expansion of Test Market

· Final Analysis of Data 

· Check all Test Report Data

· Analyze all aspects, success and failures, of MMS.

· Analyze all survey and customer satisfaction data

· Analyze all hardware and software components

· Analyze the expansion of Test Market data
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