Interviews

I. Information attained from Mary Brewer CPA on 11-2-04

Talk to accountant once money is awarded from SBIR.  Know your expenses and document them well.  Try Quickbooks.  Meet initially with an accountant and have them tell you what to do.  Meet with same person at the end of the tax year and do taxes.   First year should only meet for around 6 hours.  Cost is $100 hr.  Phase 3 need a part time book keeper.  Pay is around 40k a year for full time book keeper.

II. Interview with Joan Smith on 11-3-04

Joan is a Computer Science PHD student at ODU.  She ran an international import/export firm for small appliances, started new business for INRI Chesapeake which was sold to Northrop Gruman and also started 3i systems which was later sold to Kronos.

 Joan is our Business Industry expert because she has worked in the software/hardware development business for many years.

I asked her about how to implement this system but everything she said besides the question below was inconsequential because Abby Smith answered the question better and more complete.

Carl: “How much should we sell our system for?”

Joan: “You should make sure to get 2-3 times what you pay for it.  So if you buy a transponder for 25 cent then you should sell if for  50 – 75 cent.”

III. Interview with Abby Brown on 11/15/04

Abby has previously received and reviewed the Milestone Presentation she has also been briefed on what takes place in 410.

Carl:   “Do you have any questions about our product?”

Abby: “Yes, what kind of order does it store; is it the last order the customer used or what    is it?” 

Carl:   “Our product will store the order that the customer orders the most.  We’re aiming our system towards people who almost always order the same thing.  Like a Double late, extra hot.  So the person using our system could order their double late, extra hot, and pay for it by simply waving their pass in front of a RFID reader.”

Abby: “Ahh, ok.  I understand this better now.”

Carl:   “Ok, good.  First I’d like to ask what do you do for Micros?”

Abby: “I am a programmer, I develop the software used in the POS systems that we offer.”

Carl:   “What was the last project you worked on?”

Abby: “I helped develop the Local Com Interface (Common Object Model) used in the micros 3700 POS terminal”

Carl:   “Is the Local Com Interface like an API?”

Abby: “Yes, it basically is.”

Carl:   “Really, so your POS terminals have API’s?

Abby: “Yes, the micros terminals used in restaurants and hotels have this.”

Carl:   “So what exactly is the function of the LCI you helped develop?”

Abby: “The LCI is a set of function calls that allows third party programs to open checks, order, pay, print totals, basically every feature that our software can do can be called by the LCI.”

Carl:   “So our system could theoretically use this LCI in order to communicate with the already existing Starbucks POS terminals?”

Abby: “Most likely.  I can’t speak for the non-Micros Starbucks terminals but for the Micros terminals the Starbucks use this can be done.  But most POS terminals usd in the restaurant and hotel industry that are touch screens do have an API.  It is needed because quick service restaurants are looking for new ways to get orders into their system, the faster and more humanless the better.  Papa John’s just had us implement a system where pizza orders can be placed over the internet on their website.  The market for new ways to order and pay is hot right now.”

Carl:   “Wow, I didn’t know that.  That is really good.  I also didn’t know that Starbucks uses Micros terminals.  Can you tell me more about this?”

Abby: “Yes, the Starbucks in Airports in the U.S. use the Micros 3700 POS and 25 stores in Greece use this and also a lot of stores in Australia that are currently going live will use this.”

Carl:   “So, would you say that the software side of our system is fairly simple?”

Abby “Yes, you will need a module that communicates with our LCI, a database and some way to communicate with the database.

Carl:   “We want to use the database that starbucks already uses for the Starbucks card.  We want to simply add an order field and have this information be retrieved the same time that the payment info is retrieved.”

Abby: “This will work.  You would have to contact ValueLink about this because they are the ones who maintains the database for Starbucks.  Is it your goal to replace the Starbucks card since your product will do everything that the starbucks card does but more?”

Carl:   “Yes, we were thinking that the Starbucks Card would be our competitor and that we would eventually try to replace the Starbucks Card because theoretically a person could use our system without storing their favorite order, making it essentially a Starbucks Card.”

Abby: “ValueLink might not like this because they may feel threatened.”

Carl:    “Your right, but maybe they won’t because we would still have them be in charge of the database.  I think the only people who will be threatened will be the makers of the physical Starbucks Card because we would be putting them out of business, replacing the magstripe cards with RFID tags and or RFID cards.”

Abby: “I think you will need to contact starbucks and valuelink and have something worked out between them.  As for the programming I think its pretty straight forward.  The hard part will be making sure the database comms are fast because noone wants to wait around while their order is being processed.  But if ValueLink is in charge of the database, they already have their side fast, you would just need to make sure your side of the programming is fast.”

Carl:   “So do you think this is a good idea?”

Abby: “I think this is a great idea, this is the perfect time for this because there is so much demand for it.  Will you guys be needing a POS terminal for your prototype?”

Carl:   “We were thinking about simulating a POS terminal using a PC for this.”

Abby: “If I could get you a Micros 3700 would you use it next semester?”

Carl:   “Hmm, yes, I think we could.  It would most likely be easier and would provide better proof of a working prototype if we used a real POS terminal.  Could you really do that?”

Abby: “I will ask and see if we can get one for you guys.  We would be very glad to see this implemented on a Micros POS.”

Carl:   “Do you think there would be any trouble storing the order in the databse because of standardization issues?”

Abby: “I am pretty sure that starbucks has a standardized scheme.  If not you could change the each store that has your system to a standard.”

Carl:   “Sounds good, you’ve validated everything I have been working on.  Thanks a lot.”

Abby: “No problem.  I’m very glad to see you have interest in this and it really hits home because I have put a lot of time into our Local Com Interface and I would love to see this implemented with our system.  We’ll keep in contact for next semester and see about getting you a POS terminal.  Also, where is ODU located?”

Carl   “It is located in South Eastern Virginia, not to far away from where you are in Maryland.”

Abby: “Ok, good.  In the future it may be possible to setup a meeting if need be.”

Carl:   “Sounds good, Thanks a lot”

