CS 410 Red Group

Meeting Minutes

Date:  November 11, 2005
Time:  2:30 p.m.
Members Present: 
1. Enrique
2. Mylène

3. Jared

4. Keegan

5. Scott
Items Discussed:

· Website Changes

· WBS distributions

· Milestone Slides
Work Distribution/Tasks Assigned:

- Milestones Gantt Charts (Mylene)

- Staffing by phases (2 and 3)(Scott)

- Budget by phases (1, 2, 3) This is outlined in the document on the
~410 site entitled Guidelines/Clarifications (Jared or Enrique - talk
to each other and decide)

- Hard Resources Phase 3 (Keegan) - We are outsourcing/subcontracting
the service/maintenance but we need to put in the costs of us having
developers to make upgrades/patches/new versions.
Minutes Prepared by:  Mylene
Reminders:

--------------

Dry run 1 – Sunday, 2:00 p.m. Hughes Hall

Dry run 2 – Monday, TBA, Hughes Hall or E&CS

Dry run 3 – Tuesday, TBA (Brunelle’s practice session) E&CS

