CS 410 Red Group

Meeting Minutes

Date:  November 29, 2005


Time:  2:30 p.m.

Members Present: 

1. Mylène

2. Enrique

3. Keegan

4. Scott

Items Discussed:

· Webpage

i. Matching the grading sheet

ii. As nice or better than the other teams

· SBIR

· WBS to be fixed

· Gantt charts to match fixed WBS

· Development plans

i. Management Plan

ii. Evaluation Plan

iii. Marketing Plan

iv. Funding Plan

v. Resource Plan

vi. Staffing Plan

· Missing slides:

i. Project Expected Goals

ii. Societal Importance

iii. Scientific Merit & technical innovations

iv. Project budget

1. Annualized project budget

2. Budget justification identified

3. Commercial profit margins identified

Work Distribution/Tasks Assigned:

· Keegan: Send out information necessary for website so that everyone can send you info. Work on webpage.  Resource plan.  SBIR stuff

· Scott: Fix WBS, look under Course Documents in blackboard for documents on how to estimate the time/etc. Make Gantt Charts (all in Project), Staffing Plan, SBIR stuff

· Enrique: Justification of schedule durations, Marketing Plan, SBIR stuff

· Mylene: Fix final presentation, Management Plan, Evaluation Plan, SBIR stuff

· Jared: Funding Plan, SBIR stuff, do missing slides indicated above. 

Note: SBIR stuff means do what was assigned for your SBIR.  Mrs. Brunelle wants a rough draft Wednesday.  

Minutes Prepared by: Mylène 

