CS 410 Red Group

Meeting Minutes

Date:  October 5, 2005

Time:  10:45 a.m.

Members Present: 
1. Mylène 

2. Scott

3. Keegan

4. Enrique

5. Jared

Items Discussed:

· Improving problem statement.

· Large retail companies have customer retention problems

· Main reason: BAD customer service

· Bad customer service is a deterrent to repeat customers to a store

· Human interaction (can be avoided, causes problems)

· New problem statement: Large retail companies have customer retention problems due to a lack of high quality customer service.  (Changes?)

· Possible Solutions:

· Coupon organizer?

· Product Locator?

· Product comparer/technical info/etc.? (in-store knowledge base)

· Etc.?  

Work Distribution/Tasks Assigned:

Scott, Enrique, and Mylène: Research on % of customers who will NOT go back to a store EVER because of a bad customer service experience/word of mouth, etc.

Jared, Keegan: Webpage refinements/development/improvements.

Minutes Prepared by: Mylène

