Salary Breakdown by Department

	Management
	Salary
	Qty
	Total

	Project Manager – Jeremy Williams
	$200,000
	
	$200,000


Annually - $200,000

Customer Relations
	Legal Coordinator – Mathew Jackson


	$160,000
	
	$160,000

	Marketing Coordinator – Andy Niepraschk


	$90,000
	
	$90,000

	Senior Marketer


	$60,000
	
	$60,000

	Division Marketers


	$40,000
	4
	$160,000

	Legal Firm


	$100,000
	
	$100,000

	Travel Expenses


	$20,000
	
	$20,000


Annually - $590,000

Engineering

	Hardware Design Expert – Paul Tuason


	$150,000
	
	$150,000

	Mechanical Engineer


	$120,000
	2
	$240,000

	Electrical Engineer


	$120,000
	2
	$240,000

	Network Engineer


	$80,000
	2
	$160,000


Annually - $790,000

Quality Assurance

	Logistics and Resources Expert – Jeff Woltz


	$90,000
	
	$90,000

	General Tester


	$35,000
	2
	$70,000

	Testing Coordinator


	$60,000
	
	$60,000


Annually - $220,000

Software Design

	Programming Coordinator – Adrian Carr


	$120,000
	
	$120,000

	Web Programmer


	$30,000
	
	$30,000

	State Database Programmer


	$60,000
	
	$60,000

	Local Database Programmer


	$60,000
	
	$60,000

	GUI Programmer


	$90,000
	2
	$180,000

	Back-end Programmer


	$80,000
	3
	$160,000

	Senior Programmer


	$110,000
	
	$220,000


Annually - $830,000

Resource Cost Breakdown

	Item
	Department
	Qty
	Total

	Computers
	Management
	1
	$1000

	
	Customer Relations
	2
	$2000

	
	Engineering
	7
	$7000

	
	Quality Assurance
	4
	$4000

	
	Software Design
	10
	$10,000

	Laptops
	Customer Relations
	5
	$10,000

	Server
	Customer Relations
	1
	$4000

	
	Engineering
	1
	$4000

	
	Software Design
	1
	$4000

	
	Quality Assurance
	1
	$4000

	Domain Name 5 years
	ALL
	
	$100

	Non-Reoccurring Costs

Management

Customer Relations

Engineering

Quality Assurance

Software Design

Other

$1,000

$16,000

$11,000

$14,000

$8,000

$100

Total:  $50,100
	Annual Budget

Management

Customer Relations

Engineering

Quality Assurance

Software Design

Other

$200,000

$590,000

$790,000

$220,000

$830,000

$0

Total:  $2,630,000


	Percentage of Annual Operating Expenses by Department
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	Percentage of Initial Expenses by Department
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Operating Expenses
	
	Annually
	Cumulative

	First Year
	$2,680,100
	$2,680,100

	Second Year
	$2,630,000
	$5,310,100

	Third Year
	$2,630,000
	$7,940,100

	Fourth Year
	$2,630,000
	$10,570,100

	Firth Year
	$2,630,000
	$13,200,100


Cost of Production

	ID Reader/Ballot Dispenser

Ticket Reader - $400

PC To Hold DB - $500

Ticket Dispenser - $80

Case - $109

Total - $1089
	Voting Booth
Touch Screen – $1000

64Megs of Ram (Volatile) - $20

256Megs of Ram (Non-Volatile) - $327

PC - $500

Case - $109

Assorted nuts and bolts - $50

Total - $2006


	Hole Punch Module
Hold Puncher - $150

Modular Casing - $50

Total - $200
	Network Module

Network Card - $30

Router - $100

Total - $130


Manufacturing - $200 per unit

Expected Pricing and Profits

	
	Price per unit
	Profit per unit

	ID Reader/Ballot Dispenser
	$1500
	$211

	Voting Booth
	$3500
	$1294

	Hold Punch Module
	$500
	$100

	Network Module
	$500
	$170


Profit (based on projections of Voting Booth)

	Year
	Sales
	Gross
	Profit
	Overhead**
	Adjusted Profit
	Cumulative

	1
	5
	$17,500
	$6,470
	$2,588
	$3,882
	$3,882

	2
	5
	$17,500
	$6,470
	$2,588
	$3,882
	$7,764

	3
	500
	$1,750,000
	$647,000
	$258,800
	$388,200
	$395,964

	4
	6500
	$22,750,000
	$8,411,000
	$3,364,400
	$5,046,600
	$5,442,564

	5
	9000
	$31,500,000
	$11,646,000
	$4,658,400
	$6,987,600
	$12,430,164

	6
	12000
	$42,000,000
	$15,528,000
	$6,211,200
	$9,316,800
	$19,805,964

	7
	25000
	$87,500,000
	$32,350,000
	$12,940,000
	$19,410,000
	$39,215,964

	8
	40000
	$140,000,000
	$51,760,000
	$20,704,000
	$31,056,000
	$70,271,964


Profit (based on projections Expansion Modules)

	Year
	Sales
	Gross
	Profit*
	Overhead**
	Adjusted Profit
	Cumulative

	1
	5
	$2,500 
	$500 
	$200 
	$300 
	$300 

	2
	5
	$2,500 
	$500 
	$200 
	$300 
	$600 

	3
	 500
	$250,000 
	$50,000 
	$20,000 
	$30,000 
	$30,600 

	4
	6500
	$3,250,000 
	$650,000 
	$260,000 
	$390,000 
	$420,600 

	5
	9000
	$4,500,000 
	$900,000 
	$360,000 
	$540,000 
	$960,600

	6
	12000
	$6,000,000
	$1,200,000 
	$480,000 
	$720,000 
	$1,680,600 

	7
	25000
	$12,500,000 
	$2,500,000 
	$1,000,000 
	$1,500,000 
	$3,180,600 

	8
	40000
	$20,000,000 
	$4,000,000 
	$1,600,000 
	$2,400,000 
	$5,580,600 


* - based on $100 per unit profit

** - overhead is a 40% of profit charge given to ODU for services

Cumulative Profit (based on projections)

	Year
	Profits from Booths
	Profits from Modules
	Yearly Profit
	Cumulative

	1
	$3882
	$300
	$4,182
	$4,182

	2
	$3882
	$300
	$4,182
	$8,364

	3
	$388,200
	$30,000
	$418,200
	$426,564

	4
	$5,046,600
	$390,000
	$5,436,600
	$5,863,164

	5
	$6,987,600
	$540,000
	$7,527,600
	$13,390,764

	6
	$9,316,800
	$720,000
	$10,036,800
	$23,427,564

	7
	$19,410,000
	$1,500,000
	$20,910,000
	$44,337,564

	8
	$31,056,000
	$2,400,000
	$33,456,000
	$77,793,564
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	Cumulative Expenses and Profit vs. Time
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	Annual Expenses and Profit vs. Time
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