Evaluation Plan

Our company, Digital Inventory System, will conduct evaluations for each phase of StaTag’s development.  These evaluations will contain a checklist of deliverables needed at the end of each phase. During these evaluations we will track our progress to date then re-evaluate future productions and address any technical issues or risk that have risen.  We plan to evaluate our efficiency in maintaining our scheduled budget, and its impact on our business’s present and future success. In addition to this, we plan to track our product’s impact on our customers in respect to its optimization within their system.    

Our project plan will continually be evaluated at the end of each phase.  Phase zero will be considered a success when we have secured a SBIR grant.

Phase one will be considered a success when our prototype is fully functional and has passed all testing.

Phase two will be considered a success when we have a real world working model up and running in the hospital.

Phase three will be considered a success when our product reaches full production and our company has reached a break-even point. In addition to this our customers have to reach their break-even point in order to deem this phase a success.
The evaluation plan is as follows:
Program Design Reviews

· Assessment of the project at the end of each phase
Technical Testing
·  Evaluate the direction taken in design, development, and testing of the project
·  Prototype testing
· Integration testing 
· Web interface testing
Quality Testing/Reviews
· Evaluate the processes used by team members to perform tasks

· Evaluate deliverables for completeness at the end of each phase

· Evaluate  any new or pending risks as they occur

Periodical Reporting

· Used to evaluate our efficiency in maintaining our scheduled budget for this project
· Used to evaluate our progress at each phase

Our work break down structure outlines the time schedule we have planned to follow.

