Phase 0 - CS 410

Conception

Deliverable – SBIR Phase 1 proposal

Phase 1 - CS 411 is first half

Proof of concept 

Deliverable – lab prototype, preliminary production specs, business plan

Phase 2

Functional prototype and development

Deliverable – productions specs, contracts, management plan, personnel plan, test and evaluation plan, marketing plan

Assumed – most of the software developed, hardware/software prototype with actual required components (vs lab prototype with simulations) 

Phase 3 

Production

Make it - sell it

