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College of Sciences · Norfolk, Virginia 23529-0162

Phone (757) 683-3915 · Fax (757) 683-4900



To:  Kurt Maly, Chair of Computer Science Dept.

From:  Steven Zeil, Chair of CS Promotion and Tenure Committee

Date: July 13, 2005

Re: Third-Year Review of Dr. Michael Nelson

On July 12, the Promotion and Tenure Committee met to consider its third-year review of Dr. Michael Nelson and to evaluate his progress towards possible tenure. The committee finds that he is making good progress towards establishing his case for tenure, and unanimously recommends continued reappointment. 

Dr. Nelson entered the C.S. Department in 2002, with a PhD in 2000 from ODU, after having served as a post-doc at UNC Chapel Hill and as a Computer Engineer at NASA Langley. His research is in the area of digital libraries, with specific application to allowing large libraries to share content and search information and to preserving the value of digital objects despite the passage of time, changes in technology, and changes in related content elsewhere in the world wide web.

Research

The committee felt that Dr. Nelson has established a strong publication record, with 4 journal articles, 5 articles in technical magazines, 14 refereed conference papers, and a series of well-regarded protocol specification documents, since the summer of 2002.  These are in addition to a substantial number of journal and conference papers and a book chapter prior to his arrival here. We note that the norm in Computer Science is for conference papers to be peer-reviewed, often as selectively as for journals. The external reviewers consistently praised the quality of Dr. Nelson’s publications. His work as one of the principal authors of the OAI-PMH protocol drew particular attention from reviewers noting that this work has drawn exceptional interest  (“the number one topic of discussion at the recent JCDL conference in Denver, a meeting at the NSF in Washington, DC, and the DSpace user’s group meeting (140 attendees from 22 countries) in London”) and has been employed to good effect in digital libraries around the world, some comprising terabytes of information. Another reviewer notes that “my research sometimes leads me to Nelson’s work for definitive answers on particular topics” in the digital library area. The reviewers also singles out Michael’s work on preservation of digital objects as bearing tremendous promise and of particular importance.

Dr. Nelson has been successful in attracting research funding, with five grants funded from a variety of sources since 2002, including an award in a highly competitive NSF/LoC initiative in digital archives. 

The CS committee feels that Dr. Nelson has clearly established himself as a leader within his specialized discipline, and believes there is hope that his continued work in areas such as digital preservation will eventually spread his reputation to a much wider community.  The committee notes with approval that he has begun cultivating Ph.D. students,  another factor likely to strengthen his eventual tenure case.

Teaching

Dr. Nelson’s teaching load has been somewhat light, in part due to his entirely commendable success in obtaining research funding including funds to purchase release time. The bulk of his courses have been topics courses and seminars lying within his research specialty, offered primarily at the graduate and senior undergraduate level.  All indications are that these courses have been very well received by his students, but the committee generally regards such specialized offerings as insufficient indicators of general teaching ability. Dr. Nelson has offered one section of the senior project course, CS 410, receiving good reviews from students and favorable comments from other faculty closely associated with the senior project course sequence.

The committee feels that Dr. Nelson’s teaching record is good and that his choices in focusing on offerings in his research specialty are entirely appropriate for a new faculty member in his first years. They believe, however, that his eventual tenure case will be greatly strengthened if he establishes a more definitive teaching record in the coming years, probably by teaching some sections in the main CS undergraduate core.

Service

In evaluating service for faculty in their first years of appointment, the CS Dept. has traditionally focused upon service to the external research community.  We note that he reviews for a respectable variety of journals and conferences, is editing a special edition of a journal, has served repeatedly on the program committee for one of the primary conferences in his area, is now serving as co-chair of that conference, and has given a number of invited talks. 

Conclusion

The committee unanimously commends Dr. Nelson’s progress towards tenure. We feel that he has made a very strong beginning, and hope that he will continue his impressive research program and will work to strengthen his teaching credentials in preparation for the eventual tenure review. 
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