Financial Plan
During the first week of each phase the project manager will assemble the remaining required members for the project. The team members required are listed in the staffing requirements section of this proposal.  The salary for each respective team member has been calculated based on a range obtained from http://www.payscale.com/The budget for each phase will be divided into three sections: Staffing Requirements, Hard Resources and Total Budget. 

Phase 1 Staff

The months that each employs works are broken down by phases and are determined from the Gantt chart of the WBS.  The months worked for each employee have been determined based on the Work Breakdown Structure.  The employee cost has been determined based on the annual salary given for each employee and the days each employee will be needed. The employee overhead is forty percent of the total employee salary.  This figure is based on Old Dominion’s employee overhead.

	Phase 1 Personnel

	
	
	
	
	

	Name
	Title
	Salary per
	Number of 
	Total

	
	
	year
	days at work
	Cost

	
	
	
	
	

	Patrick Hines 
	Project manager
	$15,000.00 
	111
	$6,330.80 

	
	Software Lead
	
	
	

	
	Module Prototype Developer 1
	
	
	

	
	
	
	
	

	Shawn Melton 
	Marketing Lead
	$15,000.00 
	111
	$6,330.80 

	
	Web Master
	
	
	

	
	Module Prototype Developer 2
	
	
	

	
	
	
	
	

	Marcus Still
	Research Lead
	$15,000.00 
	111
	$6,330.80 

	
	Module Prototype Developer 3
	
	
	

	
	
	
	
	

	Marco Carrion
	Server Hardware
	$15,000.00 
	111
	$6,330.80 

	
	Networking Lead
	
	
	

	
	Module Prototype Developer 4
	
	
	

	
	
	
	
	

	Richard Medina
	SBIR Lead
	$15,000.00 
	111
	$6,330.80 

	
	Module Prototype Developer 5
	
	
	

	
	
	
	
	

	Joshua Platon
	Financial Lead
	$15,000.00 
	111
	$6,330.80 

	
	Module Prototype Developer 6
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	$37,984.79 

	Overhead (40%)
	
	
	
	$15,193.92 

	
	
	
	
	

	Total 
	
	
	
	$53,178.71 


Phase 1 Hard Resources:

All the Hardware resources used in Phase 1 were provide by Old Dominion University, such as the computers, workstation, Internet, software, etc.

Total Budget:

The total budget is determined based on the hard resource cost and personnel cost shown before.

	Total Phase 1 Budget

	
	

	Description
	Cost

	
	

	Personnel Cost
	$53,178.71 

	Hard Resource Cost
	 $               -   

	
	

	Total Phase 1 Cost
	 $ 53,178.71 


Phase 2

All personnel required for Phase II are shown below along with their respective salaries and duration of contract.  The PPS team has allocated funds for legal counsel if needed. 

Personnel:

	Phase 2 Personnel

	
	
	
	
	

	Name
	Title
	Salary per
	Number of 
	Total

	
	
	year
	days at work
	Cost

	
	
	
	
	

	Patrick Hines 
	Project manager
	$40,000.00 
	168
	$25,551.33 

	
	Software Lead
	
	
	

	
	Module Developer 1
	
	
	

	
	
	
	
	

	Shawn Melton 
	Marketing Lead
	$40,000.00 
	168
	$25,551.33 

	
	Web Master
	
	
	

	
	Module Developer 2
	
	
	

	
	
	
	
	

	Marcus Still
	Research Lead
	$40,000.00 
	168
	$25,551.33 

	
	Module Developer 3
	
	
	

	
	
	
	
	

	Marco Carrion
	Server/Networking Lead
	$40,000.00 
	168
	$25,551.33 

	
	Module Developer 4
	
	
	

	
	
	
	
	

	Richard Medina
	SBIR Lead
	$40,000.00 
	168
	$25,551.33 

	
	Module Developer 5
	
	
	

	
	
	
	
	

	Joshua Platon
	Financial Lead
	$40,000.00 
	168
	$25,551.33 

	
	Module Developer 6
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	$153,307.98 

	Overhead (40%)
	
	
	
	$61,323.19 

	
	
	
	
	

	Total 
	
	
	
	$214,631.18 


Hard Resources:

All the hardware information came from the Internet such as Dell.com and all the hardware 

	Phase 2 Hard Resources

	
	
	
	

	Resource
	Number of
	Cost Per
	Total

	
	Units
	Unit
	Cost

	
	
	
	

	Dell Poweredge 6850 Server
	1
	$22,461.00 
	$22,461.00 

	*     Sonicwall TZ 170 Internet Security Appliance Unrestricted Nodes 
	
	
	

	*     Windows Server 2003 Per User CALS – 5 pack 
	
	
	

	*     Executive Software Site Keeper 3.1-25 user standard 
	
	
	

	*     Oracle SEI Windows with 5 users 
	
	
	

	*     Microsoft SQL Server 2000 w/5 CALS  
	
	
	

	
	
	
	

	Sun Java Studio Standard
	5
	$695.00 
	$3,475.00 

	
	
	
	

	Intellicharge
	5
	$239.00 
	$1,195.00 

	
	
	
	

	Gateway Profile® 5.5 Personal Computer
	5
	$1,298.00 
	$6,490.00 

	*     Microsoft® Windows® XP Professional Edition (SP2)1
	
	
	

	*     Intel® Pentium® 4 Processor 521 with HT Technology
	
	
	

	*     256MB DDR SDRAM (1-256MB module)
	
	
	

	*     40GB Serial ATA150 7200rpm hard drive w/ 2MB cache
	
	
	

	*     24x CD-ROM
	
	
	

	*     17" LCD flat panel display (1280 x 1024)
	
	
	

	*     Integrated Intel® Graphics Media Accelerator 900
	
	
	

	*     PS/2 104+ keyboard and Logitech USB Optical Wheel Mouse
	
	
	

	*     Realtek ALC250 2-channel AC'97 audio
	
	
	

	*     2-piece 3-watt internal speakers
	
	
	

	*     Integrated Marvell 10/100/1000 Ethernet adapter
	
	
	

	*     Microsoft® Windows® XP Professional (SP2) Backup CD
	
	
	

	
	
	
	

	Total Hard Resources Cost
	
	
	$33,621.00 


Total Budget:

	Total Phase 2 Budget

	
	

	Description
	Cost

	
	

	Personnel Cost
	$214,631.18 

	Hard Resource Cost
	$33,621.00 

	
	

	Total Phase 2 Cost
	$248,252.18 


Phase 3, Budget Projection

The budget for Phase III is based on 1 year of production.  The status of the production will be reevaluated at this time and the budget adjusted accordingly for the remaining years.  

Personnel:

	Phase 3 Personnel
	

	
	
	
	
	

	Name
	Title
	Salary per
	Number of 
	Total

	
	
	year
	days at work
	Cost

	
	
	
	
	

	Patrick Hines 
	Project manager
	$60,000.00 
	263
	$60,000.00 

	
	
	
	
	

	Shawn Melton 
	Marketing Lead
	$40,000.00 
	263
	$40,000.00 

	
	Web Master
	
	
	

	
	
	
	
	

	Joshua Platon
	Financial Lead
	$40,000.00 
	263
	$40,000.00 

	
	
	
	
	

	Marcus Still
	Trainer/On Site Installer
	$40,000.00 
	23
	$3,498.10 

	
	
	
	
	

	Marco Carrion
	Maintenance Director
	$40,000.00 
	10
	$1,520.91 

	
	
	
	
	

	
	Legal Consultant
	Top of Form

$80,130.00 

Bottom of Form
	42
	$12,796.43 

	
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	$157,815.44 

	Overhead (40%)
	
	
	
	$63,126.17 

	
	
	
	
	

	Total 
	
	
	
	$220,941.61 


Phase 1 Hard Resources:

There were no Hardware costs for phase 3

Total Budget:

	Total Phase 3 Budget

	
	

	Description
	Cost

	
	

	Personnel Cost
	$220,941.61 

	Hard Resource Cost
	 $                  -   

	
	

	Total  Phase 3 Cost
	 $ 220,941.61 


Total Budget (Phase I through III):

The total budget for Phase I through Phase III is based on the total budget for the Phase I, Phase 2 and the initial yearly budget for Phase III.

	Personnel Cost

	
	

	Description 
	Cost

	
	

	Phase 1
	$53,178.71 

	Phase 2
	$214,631.18 

	Phase 3
	$220,941.61 

	
	

	Total
	$488,751.50 

	
	

	
	

	Resource Cost

	
	

	Description 
	Cost

	
	

	Phase 1
	 $                -   

	Phase 2
	 $  33,621.00 

	Phase 3
	 $                -   

	
	

	Total
	 $  33,621.00 

	
	

	
	

	Total Budget

	
	

	Description 
	Cost

	
	

	Personnel
	$488,751.50 

	Resource
	 $  33,621.00 

	
	

	Total
	$522,372.50 


