CS 410 Red Group

Meeting Minutes

Date:  December 6, 2005


Time:  2:30 p.m.

Members Present: 

1. Mylène

2. Jared

3. Keegan

4. Scott

Items Discussed:

1. Work distribution

2. Missing parts of Presentation

3. Mission SBIR docs

Work Distribution/Tasks Assigned:

· Scott:
- Updated WBS (P)
- Updated Gantts (P)
- 2.0 Phase 1 work plan
- 5.0.1 phase 1 overview
- 3.0 Societal Issues
- 3.0.1 Societal Problem
- Appendices 
· Mylene:
- 16.0.1.1 Project Plan - Milestones and Deliverables
- 16.0.1.1.1 - 16.0.1.1.6
- Organizational Plan (P)
- Presentation
· Keegan
- Website
- 6.0 Related Research
- 6.0 Relationship with Future research and develpment
- 7.0 Facilities Phase I
- 8.0 Consultants (experts)
- 9.0 Potential Applications
- 10.0 Similar Proposals or Awards
·  Jared
- 16.0.2 Risk Management/Assessment Plan (P)
- GUI's (P)
- 12.0 Acknowledgement of Proposal Receipt
- 13.0 Prior SBIR Phase II Awards
- 16.0.1.2 Financial Summary
- 16.0.1.3 Detailed Budget
- 16.0.1.3.1 - 16.0.1.3.4
- 16.0.3 Glossary
- 16.0.4 References
· Enrique
- 16.0.1.4 Marketing Summary
- 16.0.1.5 Commercial Profit Margin
- 5.0.2 Prototype
- 3.0.5 Significance of Historical Data
- 3.0.6 Public and Business Benefits
- 11.0 Contract Pricing Proposal

Upcoming Meetings:
- Thursday, 2:30 p.m.
- Friday, 3:00 p.m.
- Sunday, 11:00 a.m.

Deadlines:
- Presentation (P) things: Thursday, midnight
- SBIR docs (everything else): Saturday, midnight
Minutes Prepared by: Mylène 

