CS 410 Red Group

Meeting Minutes

Date:  November 10, 2005

Time:  3:30 p.m.

Members Present: 
1. Jared

2. Scott

3. Enrique

4. Mylène

Items Discussed:

· Work distribution

Work Distribution/Tasks Assigned:

· Everyone: Find the mission statement for best buy and the average price to outsource/sub-contract service/maintenance

· Mylene: Milestones, deliverables, overall presentation

· Keegan: WEBSITE!!!!!!!!!!!!!!!

· Enrique: Management plan (names in diagram) look at other ones, marketing plan

· Scott: Project staffing requirements phases, funding plan, budget phases

· Jared: Icons, Evaluation plan diagram, Risk management plan

Upcoming Meetings to remember:

· Friday 1:00 p.m. – Dry Run for presentation – Hughes

· Sunday 2:00 p.m. – Dry Run for presentation 2 – Hughes

· Tuesday 2:30 p.m. – Everyone – Brunelle’s office and then lab and then dry run 3 

Minutes Prepared by: Mylene

