CS 410 Red Group

Meeting Minutes

Date:  November 8, 2005

Time:  1:00 p.m.

Members Present: 
1. Enrique

2. Mylène

3. Mrs. Brunelle

Items Discussed:

· Work distribution

· Changes to slides

· Need a meeting with Professor Ray

· Need more experts!
Work Distribution/Tasks Assigned:

· Mylene: Feasibility re-dos & fixes, milestones and deliverables, overall presentation, management plan, budget

· Keegan: Required hard resources (non-staff), meeting with ray & WEBSITE

· Enrique: marketing plan, deliverables help

· Scott: Project staffing requirements, Funding plan (partially done)

· Jared: Evaluation plan, risk management plan

Upcoming Meetings to remember:

· Thursday 3:30 p.m. – Everyone – Hughes

· Friday 1:00 p.m. – Dry Run for presentation – Hughes

· Sunday 2:00 p.m. – Dry Run for presentation 2 – Hughes

· Tuesday 2:30 p.m. – Everyone – Brunelle’s office and then lab and then dry run 3 

Minutes Prepared by: Mylene

